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DPR Partners
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› Project Purpose and Objectives 

› ReserveCalifornia.com (Public-facing Name)

› R2S2 (Internal Name)

› 8/1/2017 Go-Live Functionality and R2S2 Timeline 

› Solution Overview

› Visitor Experience

› Analytics and Reporting 

› Benefits for Parks Partners

› How to Learn More 

Session Topics
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R2S2 was chartered to:

› Replace the existing reservation system 

› Modernize how visitors reserve and experience 
California’s state park facilities and activities 

› Integrate reservations and point-of-sale services

› Enhance self-service for reservations and overall 
service delivery at parks throughout the State

› Improve data collection and reporting

Project Purpose 
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R2S2 will:

› Replace Reserve America

› Computerize fee collections and point‐of‐sale 
services

› Deliver and support necessary hardware, software, 
and infrastructure for point‐of‐sale activities and fee 
collections 

› Automate revenue tracking and accounting 

› Capture performance metrics (by sales and revenue 
type, park aide, etc.)

Project Objectives 
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Announcing ReserveCalifornia.com
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ReserveCalifornia.com
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August 1, 2017 Go-Live Functionality
FUNCTION WEBSITE CALL CENTER PARKS/DPR

CAMPING/OVERNIGHT FACILITIES Camping Reservations Camping Reservations Interim Process

HEARST TOURS Tour Reservations Tour Reservations Tour Reservations, Fulfillment, Tour Management

OTHER TOURS (Current Inventory in RA

Tour Reservations 

(Ano Nuevo only)

Tour Reservations (all 

current RA inventory, 

incuding group sales) Interim Process

BOAT LAUNCH RESERVATIONS As currently in RA As Currently in RA Interim Process

JR LIFEGUARDS Current Process Current Process Current Process

Current ProcessCurrent ProcessCurrent ProcessPASSES
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ReserveAmerica shuts down at midnight July 31, 2017



R2S2 Timeline 

7/1/2017 2/28/2018

8/1/2017 9/1/2017 10/1/2017 11/1/2017 12/1/2017 1/1/2018 2/1/2018

Beginning October 16, 2017, rollout of point-of-sale devices and R2S2 
functionality will commence for the remaining in-scope Park facilities. 
The Parks must have electricity and internet capability to achieve full 
use of the R2S2 Service. In this context, point-of-sale devices are all 
contractually required end-user hardware and software, as specified in 
SOW 6.3.5, to deliver and manage the R2S2 Service, for example: 

 Desktops
 Mobile devices 
 Tablets
 Scanners
 Printers
 Cash drawers
 Card readers

Alpha Site:  Initial site to use live production data. Successful 
testing at Alpha sites triggers rollout to Beta sites.

Non-Camping (day use) Alpha Site is Granite Bay – 7/1/2017 

Camping Alpha Sites are South Carlsbad and San Elijo – 9/22/2017

Beta Site: Secondary site for deployment following successful 
testing at Alpha site(s). Selected Beta sites are higher usage and 
incorporate live production data. Successful Beta site testing 
triggers initiation of full deployment. 

Day-Use (non-camping) Beta Sites are Bolsa Chica and 
Huntington State Beach – 9/15/2017

7/1/2017
       Launch Point-of Sale 

at Granite Bay

2/28/2018
Rollout Completed

 for all In-Scope Parks

10/16/2017
Begin Rollout 

to Remaining In-Scope Parks

8/1/2017
Launch R2S2 Reservation System and all

Functionality at Hearst & Ano Nuevo

9/22/2017
Continue Point-of-Sale Equipment Rollout

 to South Carlsbad and San Elijo

9/15/2017
Continue Point-of-Sale Equipment Rollout

 at Bolsa Chica and Huntington State Beach 
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Park Visitor Experience 
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A Day In the Life of a Park Visitor
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• Easy to Find a 
Campsite

• Attract New Visitors
• Easy to use System
• Mobility
• Social Media Tools

• Educational
• Trip Planning
• Tours
• Enhanced Customer 

Support



Search for a Park Anywhere in California
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View More Park Info
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Amenities

Reviews 

Nearby Places 



Filter by Amenities
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Easy Campsite Search
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Itinerary Planning – Find Local Services 

Schedule Tours
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https://www.bing.com/images/search?q=pictures+of+restaurants+around+ca+state+parks&view=detailv2&qpvt=pictures+of+restaurants+around+ca+state+parks&id=76CACD4FBE9EE2A072ED4D7028FC14C3523E7224&selectedIndex=9&ccid=cETdpeAZ&simid=608032160366399122&thid=OIP.M7044dda5e0199a97386e513ed9e2056do0
https://www.bing.com/images/search?q=pictures+of+bait+and+tackle+stores&view=detailv2&qpvt=pictures+of+bait+and+tackle+stores&id=34159AF62DE1E06DAE60782149DDDAE7468DDD2B&selectedIndex=18&ccid=ZsNA6eMY&simid=608024682825908766&thid=OIP.M66c340e9e3185894cada41ec0e07aa37o0


Other Activities & Ways to Interact 
with California Parks 
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https://www.bing.com/images/search?q=pictures+of+people+fishing&view=detailv2&qpvt=pictures+of+people+fishing&id=783EE440A672C2818B82E5492D09C6F2F23C140A&selectedIndex=15&ccid=DD4Z%2bHKw&simid=608041437492153080&thid=OIP.M0c3e19f872b0a02a7714f53b1806b0f6o0
https://www.bing.com/images/search?q=Top+State+Park+in+California&view=detailv2&&id=679254ADD260CD10D7210ACD7821FADF53BFE647&selectedIndex=8&ccid=ZN09tXaA&simid=608044916414811037&thid=OIP.M64dd3db576801fdd364c17ea2e29393eo0
https://www.bing.com/images/search?q=pictures+of+ca+state+park+boat+ramps&view=detailv2&&id=BCD2AA2672FB6D2A4307C3C9E9FF0B0D992B6424&selectedIndex=114&ccid=0zKQe4Ft&simid=608009796468606830&thid=OIP.Md332907b816da2642132147ac297deb1o0
https://www.bing.com/images/search?q=free+pictures+of+ca+railroad+museum&view=detailv2&qpvt=free+pictures+of+ca+railroad+museum&id=B843DC07A04513B06D16387A3EB54450E2EC90C1&selectedIndex=24&ccid=MXlkgN%2bI&simid=608052277983382632&thid=OIP.M31796480df888e137f253a15c882f374H0
https://www.bing.com/images/search?q=free+pictures+of+ca+hearst+castle+tours&view=detailv2&qpvt=free+pictures+of+ca+hearst+castle+tours&id=C47C592400A9B5D39F6BDCB9B71C2BECCF19C67D&selectedIndex=16&ccid=dS9LP3HT&simid=607987174871994308&thid=OIP.M752f4b3f71d355e22cb676e43aa31bado0


Park Operations 

and 

Analytics Reporting  
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The Grid
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Analytics and Activity Management

Reporting – Business Intelligence (BI) Reporting Samples
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Financial Management & Reconciliation

Revenue by Tender Type and Taxes

Revenue by General Ledger Fund

Cash and Check Deposits
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Customer Profile Data & 
Activity Management

– Automatic 
Customer 
Classification

– Address 
Validation

– Discounts

– Visitation

– Reporting
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Park Partners 
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› New point-of-sale (POS) and reservation equipment 

› Equipment technology refresh throughout the 
contract lifecycle

› Help Desk support for equipment, communication 
and application-related issues

› Greater on-site system functionality for checking 
visitors in or out (i.e., making real-time changes)

› Built-in analytics to help manage operations, 
customer demographics, visitation trends, 
financials, etc.

› Marketing and outreach programs

Benefits for Park Partners
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Social Media and Marketing Campaigns
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https://www.bing.com/images/search?q=pictures+of+people+using+social+media+in+ca+state+parks&view=detailv2&qpvt=pictures+of+people+using+social+media+in+ca+state+parks&id=20A42479BD2C48232EE01A5BD3F7B0FBE48879ED&selectedIndex=7&ccid=9wWZLKDm&simid=608028715797450453&thid=OIP.Mf705992ca0e665d10b14db54850617d5o0
http://camp-california.com/banners/click295.html
http://camp-california.com/banners/click269.html
https://www.bing.com/images/search?q=pictures+of+social+media+marketing&view=detailv2&qpvt=pictures+of+social+media+marketing&id=2ABB82D78843CFB3740EB0419890AE9292289C17&selectedIndex=6&ccid=iOv0poPZ&simid=608004045503598084&thid=OIP.M88ebf4a683d98601b9736fa9ce149851o0
https://www.bing.com/images/search?q=pictures+of+social+media+marketing&view=detailv2&qpvt=pictures+of+social+media+marketing&id=7ED650C5C4D13BE0BF5433065812B9ADF64C1B52&selectedIndex=19&ccid=gK4kQjn9&simid=608029540438771191&thid=OIP.M80ae244239fd1f1994128c59c2127810o0


› Bi-Weekly R2S2 WIIFY Forum 

› R2S2 Portal and R2S2 Email Address

› Participation in Monthly AO Meetings 

› Updates for Brian Ketterer’s Weekly Report to 
District Superintendents

› Weekly Meetings with Partnerships Office and 
Concession Section

› Weekly Meetings with Xerox/Conduent Training 
Team 

› Weekly Updates to AOs through Adrien Contreras 

How to Learn More 
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› New Releases 

› Weekly Digest 

› Facebook and Twitter Posts

› ReserveCalifornia.com

› parks.ca.gov

› Job Aids to Guide Staff in Communicating with 
the Visitors 

External Communications 
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For the most current R2S2 information, log on to 
the R2S2 portal at: 

www.parks.ca.gov/r2s2

If you have questions, send us an email at: 

DPR.R2S2@Parks.ca.gov

Contact the R2S2 OCM Team 
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http://www.parks.ca.gov/r2s2

